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Executive Summary:
A Decade of Foundation, A Future of Scale

Since its inception in 2014, Aranya Healthcare (Aranya Health Care Pvt Ltd) has
steadily built a reputation as a trusted name in herbal science and holistic wellness. Rooted in
traditional knowledge yet driven by modern operational excellence, the company has created
a resilient foundation over the past decade. With GMP, ISO, and Ayush certifications,
Aranya Healthcare has not only demonstrated compliance with the highest industry standards
but also established credibility in a sector where trust and authenticity are paramount.

Now, under the MAMKA umbrella, Aranya Healthcare is ready to evolve from a regional
success story into a national powerhouse. The company’s proven track record, combined
with a clear roadmap for expansion, positions it to capture the growing demand for natural,
science-backed wellness solutions across India.

To catalyze this transformation, we are seeking a strategic investment of X2 — X3 Crores.
This capital infusion will unlock the next phase of growth through three high-impact
initiatives:

e 3x Capacity Expansion through Automation By upgrading manufacturing
infrastructure and integrating automation, Aranya Healthcare will triple its production
capacity. This ensures scalability, consistency, and cost efficiency, enabling the
company to meet rising demand without compromising on quality.

o Digitization of the Sales Funnel for Omnichannel Growth A robust digital
transformation strategy will streamline customer acquisition and retention. From e-
commerce integration to CRM-driven engagement, Aranya Healthcare will build a
seamless omnichannel presence, ensuring accessibility across online platforms, retail
outlets, and franchise centers.

e Retail Dominance Across South India via Flagship Centers and Franchise
Models The company will establish flagship wellness centers in key urban hubs while
rolling out a replicable franchise model. This dual approach will accelerate brand
visibility, deepen customer trust, and create a scalable retail footprint across South
India, laying the groundwork for national expansion.

With a decade of credibility, a strong operational backbone, and a clear vision for scale,
Aranya Healthcare is poised to transform into a market leader in herbal wellness. This
investment opportunity offers not only financial returns but also the chance to be part of a
mission-driven brand that blends tradition, innovation, and impact.
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The Product Edge: Science Meets Tradition

Aranya Healthcare’s portfolio is carefully curated for the “conscious consumer”—
individuals who prioritize chemical-free, sustainable, and holistic lifestyle solutions. By
blending traditional herbal wisdom with modern scientific validation, the company has
created a product ecosystem that stands out in the crowded wellness market.

Category-Wise Differentiation

Category Key Offerings Unique Selling Proposition (USP)

Sandal, Neem & .
Handmade Sandal Soap uses a 100% vegetable oil

Herbal Papaya Soaps;
. ) 2 .y . P base, avoiding harsh detergents (SLS), ensuring gentle
Cosmetics Vitamin-rich Face . . .
. cleansing and skin nourishment.
Lotions

. Glovital addresses chronic lifestyle issues like
Glovital Syrup,

Herbal N Diabetes & Arthritis with Ayush-approved, side-
. Bonyen-DS, specialized y .
Medicines ch effect-free formulations, offering a natural
urnams
alternative to synthetic drugs.
p | Anti-Dandruff Oils, pH-balanced shampoos maintain scalp health without
ersona
C Aloe Vera & Hibiscus stripping natural oils, combining herbal efficacy with
are

Shampoos dermatological safety.

Millet Health Mix provides a low-glycemic, high-
protein breakfast alternative, catering to urban
professionals seeking sustainable nutrition.

Organic  Nutrient-dense Millets
Foods and Health Mixes

Why This Portfolio Stands Out

e Science Meets Tradition: Every product is rooted in Ayurvedic principles yet
validated through modern quality standards (GMP, ISO, Ayush).

e Consumer-Centric Innovation: Designed for urban, health-conscious buyers who
demand authenticity, sustainability, and efficacy.

o Holistic Lifestyle Integration: The portfolio spans cosmetics, medicines, personal
care, and nutrition, positioning Aranya Healthcare as a one-stop wellness brand.

e Sustainability & Trust: Products avoid harmful chemicals, prioritize eco-friendly
sourcing, and emphasize long-term health benefits.
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Strategic Advantage

This multi-category approach ensures that Aranya Healthcare is not just competing in one
niche but is building a comprehensive wellness ecosystem. By offering solutions across
beauty, health, personal care, and nutrition, the brand creates multiple consumer touchpoints,
enhancing loyalty and cross-selling opportunities.

The science-meets-tradition positioning is a powerful differentiator—appealing to both
traditionalists who trust Ayurveda and modern consumers who demand evidence-backed
wellness.

This elaboration strengthens the investor narrative by showing how Aranya Healthcare’s
portfolio is diverse, defensible, and scalable.
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Business Model & Market Opportunity

The global herbal and natural wellness market is experiencing robust growth, expanding at a
7-8% CAGR. This surge is driven by rising consumer awareness of chemical-free
alternatives, increasing lifestyle-related health concerns, and a shift toward sustainable living.
Aranya Healthcare is strategically positioned to capture this momentum through a Dual-
Engine Revenue Model that balances high-margin retail with stable B2B partnerships.

Dual-Engine Revenue Model

e Direct-to-Consumer (D2C) — 60% of Revenue
o Channels: Franchise outlets, flagship wellness centers, and e-commerce
platforms.
o Value Proposition: High-margin retail sales driven by brand trust, product
authenticity, and consumer loyalty.
o Scalability: Omnichannel presence ensures accessibility across urban and
semi-urban markets, with strong potential for nationwide expansion.
o B2B Private Labeling — 40% of Revenue
o Role: Aranya Healthcare acts as the manufacturing backbone for other
wellness brands.
o Advantage: Ensures high utilization of production facilities, steady cash flow,
and risk diversification.
o Growth Potential: Rising demand for private-label herbal products creates
recurring revenue streams and strengthens industry partnerships.

Profitability & Operational Edge

e Gross Margins of 45%-55% sustained through:

o Lean Manufacturing: Efficient processes minimize overheads and maximize
output.

o Low Raw Material Costs: Herbal and plant-based inputs are significantly
cheaper compared to synthetic alternatives, while offering higher consumer
appeal.

o Certifications & Compliance: GMP, ISO, and Ayush approvals reinforce
credibility, enabling premium pricing and consumer trust.
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Market Opportunity

e Macro Trends: Increasing preference for herbal, organic, and sustainable products
among millennials and urban professionals.

¢ Regional Advantage: South India is a stronghold for herbal wellness traditions,
providing a fertile ground for retail dominance and franchise expansion.

o National Scale-Up: With proven products and operational resilience, Aranya
Healthcare is poised to transition from regional leadership to national brand
recognition.

Strategic Investor Appeal
This model offers investors:

o Balanced Growth: High-margin retail complemented by stable B2B revenues.

e Scalability: Franchise-ready systems and digital sales funnels ensure rapid expansion.

o Resilience: Diversified revenue streams and lean operations safeguard profitability.

o Impact: Opportunity to back a mission-driven brand that blends tradition, science,
and sustainability.

This elaboration makes the business model sharper, shows how profitability is defensible,
and ties the market opportunity directly to investor returns.
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Strategic Growth Roadmap: The 3-Phase Plan

Aranya Healthcare’s growth trajectory is designed around a three-phase roadmap that
strengthens the industrial backbone, builds market presence, and unlocks digital and global
frontiers. This phased approach ensures sustainable scaling, risk diversification, and long-
term brand leadership in the herbal wellness sector.

Phase 1: Industrial Strengthening (The Backbone)
Objective: Build a robust production infrastructure to meet rising demand.

e Automation Upgrade: Transition from semi-automated to fully automated
production lines, ensuring consistency, efficiency, and scalability.

o Capacity Expansion: Achieve a 300% increase in output, enabling supply to North
India and export-ready volumes for international markets.

e Operational Excellence: Lean manufacturing practices will reduce costs, improve
margins, and ensure compliance with GMP, SO, and Ayush standards.

o Investor Appeal: This phase secures the foundation for high-volume growth, making
Aranya Healthcare a reliable manufacturing powerhouse.

Phase 2: Market Penetration (The Face)

Objective: Establish strong consumer-facing presence and brand dominance.

o Flagship Experience Centers: Launch premium wellness hubs in Chennai,
Bangalore, and Madurai, offering immersive brand experiences and direct consumer
engagement.

e Franchise Expansion: Empower entrepreneurs through Aranya Wellness Stores in
Tier-2 cities like Salem and Thanjavur, creating a scalable retail footprint.

o Brand Visibility: Position Aranya Healthcare as a household name in South India,
leveraging regional trust in herbal traditions.

e Investor Appeal: This phase drives high-margin retail growth, strengthens brand
equity, and creates replicable franchise models for nationwide rollout.
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Phase 3: Digital & Global Frontiers (The Future)
Objective: Scale digitally and expand internationally.

e Omnichannel Digital Growth: Aggressively scale on Amazon, Flipkart, and
proprietary D2C platforms, ensuring seamless consumer access across online
channels.

¢ Global Expansion: Enter Southeast Asia and Middle East markets, leveraging the
premium reputation of “Made in India” herbal products.

e Cross-Border Partnerships: Collaborate with international distributors and wellness
chains to accelerate market entry.

o Investor Appeal: This phase unlocks global revenue streams, positions Aranya
Healthcare as an international brand, and maximizes ROI through digital scalability.

Strategic Vision
This roadmap ensures:

e Phase 1 secures supply strength.
e Phase 2 builds consumer trust and retail dominance.
o Phase 3 unlocks digital scalability and global recognition.

Together, these phases transform Aranya Healthcare from a regional leader into a national
and global powerhouse, blending tradition with innovation to capture the booming herbal
wellness market.

This elaboration makes the roadmap clear, investor-friendly, and future-focused.
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Fund Allocation: Where Your Capital Works

The proposed investment of 233 Crores will be strategically deployed across four critical
growth levers. Each allocation is designed to maximize scalability, profitability, and long-
term brand equity.

1. Manufacturing (40%) — Building the Backbone

o Plant Upgrades: Transition to fully automated production lines, ensuring
consistency, efficiency, and scalability.

e Advanced Machinery: Installation of high-capacity herbal extractors, automated
packaging units, and quality-control systems.

o Raw Material Procurement: Secure long-term contracts with trusted herbal
suppliers to guarantee cost stability and uninterrupted supply.

o Impact: Enables a 300% increase in output, positioning Aranya Healthcare to meet
rising demand in North India and export markets.

2. Marketing & Branding (30%) — Creating the Face

o Digital Ad Spends: Targeted campaigns across Google, Meta, and regional platforms
to drive awareness and conversions.

o Influencer Collaborations: Partner with wellness coaches, Ayurvedic practitioners,
and lifestyle influencers to amplify brand credibility.

e Franchise Acquisition: Support entrepreneurs with marketing kits, launch
campaigns, and localized promotions for Aranya Wellness Stores.

o Impact: Establishes retail dominance in South India, strengthens consumer trust,
and accelerates franchise-led expansion.

3. Tech & E-Commerce (20%) — Powering Omnichannel Growth

e App Development: Launch a proprietary Aranya Healthcare app for direct consumer
engagement, loyalty programs, and subscription models.

e Supply Chain Optimization: Integrate ERP and CRM systems for seamless
inventory management, order tracking, and customer service.

e Marketplace Integration: Aggressive scaling on Amazon, Flipkart, and other e-
commerce platforms.

o Impact: Creates a digitally scalable sales funnel, ensuring nationwide accessibility
and recurring revenue streams.
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4. Research & Development (10%) — Innovating the Future

e New-Age Herbal Innovations: Develop consumer-friendly formats like herbal
gummies, effervescent tablets, and specialized supplements.

e Clinical Validation: Invest in trials and certifications to strengthen product credibility
and premium positioning.

e Product Diversification: Expand into niche categories such as herbal nutraceuticals
and functional foods.

o Impact: Future-proofs the portfolio, ensuring Aranya Healthcare remains ahead of
consumer trends and competitive threats.

Strategic Investor Appeal
This allocation ensures:

e 40% secures the industrial backbone.

e 30% builds brand visibility and retail dominance.

e 20% powers digital scalability.

e 10% drives innovation and long-term differentiation.

Together, these investments create a balanced growth engine—anchored in operational
strength, amplified by market presence, and future-proofed through innovation.
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MAVYKA

Financial Projections & Investor ROI

Aranya Healthcare’s growth trajectory is designed to deliver sustainable scale, strong
profitability, and attractive investor returns. With a decade of operational resilience and a
clear roadmap for expansion, the company is positioned to achieve aggressive yet realistic
financial milestones.

Revenue & Milestone Projections

Revenue . .
Year . . Milestone Achieved
Projection

Year X12-15 Regional dominance stabilized through automation-driven capacity
1 Crores expansion and flagship centers in South India.

Year X25-30 National footprint established via franchise rollout in Tier-2 cities and

3 Crores omnichannel digital growth.
Year 250+ Crores Global exr..)ortsumltlate.d, bra.m:j equity strengthened, and recognition
5 as a premium “Made in India” herbal wellness leader.

Profitability & Investor Returns

e Projected ROI: 20-25% annualized, driven by high-margin retail sales and stable
B2B private labeling revenues.

e Gross Margins: Sustained at 45-55% through lean manufacturing and low-cost
herbal raw materials.

e Break-even Timeline: Achieved within 18 months post-investment, supported by
strong demand and efficient cost structures.

o Cash Flow Stability: Balanced revenue streams (D2C + B2B) ensure resilience
against market fluctuations.

Exit Pathways

o Strategic Acquisition: FMCG giants such as HUL, Marico, or Emami are actively
seeking herbal wellness brands to expand their portfolios. Aranya Healthcare’s
certifications, consumer trust, and scalable model make it a prime acquisition target.

e IPO Readiness (5-7 Years): With national dominance and international exports,
Aranya Healthcare will be positioned for a public offering, unlocking long-term value
for investors.

o Investor Appeal: Clear exit strategies ensure flexibility—whether through high-
value acquisition or IPO-driven wealth creation.
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Strategic Investor Advantage

e Short-Term Security: Break-even within 18 months ensures capital protection.

e Mid-Term Growth: National footprint and franchise scalability drive exponential
revenue growth.

e Long-Term Upside: Global expansion and [PO readiness create opportunities for
multi-fold returns.

This elaboration makes the financial story credible, ambitious, and investor-friendly,
showing both profitability discipline and scalable upside potential.
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Why Partner with Aranya Healthcare?

Aranya Healthcare offers investors a rare blend of heritage, resilience, and future-ready
scalability. With a decade of proven performance and a clear roadmap for national and
global expansion, the company stands out as a strategic partner in the booming herbal
wellness sector.

1. Proven Resilience — A Decade of Trust

o Established Legacy: Operating profitably since 2014, Aranya Healthcare has built a
loyal customer base across South India.

o Consumer Loyalty: Repeat purchase rates and word-of-mouth referrals highlight
strong brand trust in a competitive market.

e Operational Strength: Lean manufacturing and efficient supply chains have enabled
consistent margins of 45-55%, even during market fluctuations.

2. Compliance-Ready — Built for Scale

e Certifications: GMP, ISO, and Ayush approvals ensure adherence to the highest
quality standards.

e Audit Preparedness: Compliance systems are already aligned with international
benchmarks, making the company ready for global audits and export certifications.

e Premium Positioning: These certifications allow Aranya Healthcare to command
credibility and premium pricing in both domestic and international markets.

3. Clear Exit Path — Investor-Friendly Strategy

e Strategic Acquisition Potential: FMCG giants such as HUL, Marico, and Emami
are actively acquiring herbal wellness brands to strengthen their portfolios. Aranya
Healthcare’s proven track record makes it a prime candidate.

e IPO Readiness (5-7 Years): With national dominance and international exports, the
company will be positioned for a public offering, unlocking long-term wealth
creation.

o Flexible Exit Options: Whether through acquisition or IPO, investors have multiple
pathways to realize substantial returns.
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Strategic Investor Advantage
Partnering with Aranya Healthcare means:

o Backing a mission-driven brand that blends tradition with innovation.
o Investing in a scalable, diversified business model with balanced revenue streams.
e Securing short-term profitability with long-term exponential growth potential.

This elaboration makes the case clear, persuasive, and investor-focused, showing why
Aranya Healthcare is not just another wellness company but a strategic growth partner.
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Get In Touch

We warmly invite investors and strategic partners to experience Aranya Healthcare
firsthand. A visit to our facilities in Tamil Nadu offers a unique opportunity to witness the
seamless integration of traditional herbal wisdom with cutting-edge technology. From
automated production lines to handcrafted formulations, every aspect of our operations
reflects our commitment to quality, sustainability, and innovation.

By engaging directly with our team, investors can gain:

e Transparency: A clear view of our manufacturing processes, compliance systems,
and R&D initiatives.

e Trust: Firsthand exposure to our certifications, product integrity, and customer-
centric ethos.

e Vision Alignment: An understanding of how Aranya Healthcare is poised to scale
from regional leadership to national and global prominence.

Leadership Contact

e Founder & CEO: Mr. K. Marimuthu — Visionary leader driving Aranya
Healthcare’s transformation under the MAMKA umbrella.

e Headquarters: Plot No. 1177/A2, Mathur, Trichy — 622 515, Tamil Nadu, India

e Web: mamkagroups.online

e Email: info@mamkagroups.online

e Direct Line: +91 8220 307 404

Invitation to Collaborate

Whether you are exploring investment opportunities, seeking strategic partnerships, or
envisioning long-term collaboration, Aranya Healthcare offers a platform where tradition,
science, and scale converge. We welcome you to join us in shaping the future of herbal
wellness—one that is authentic, profitable, and globally impactful.
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